
Student Proposal for Continued Operation of Cactus Cafe & Establishment of Student Initiatives Program 

Vision 
The Cactus Cafe is an irreplaceable cultural institution that serves as a bridge between the University and live music fans 
in Austin and all over the world. It is one of the last surviving places on campus that fosters informal camaraderie between 
students, alumni, staff, faculty, and the community.  The venue has served as the mecca of musical fulfillment for 
generations over and continues to attract new fans each night. It is the place where nascent musicians find their voice and 
the old hands return to recharge themselves. The unique intimacy and history of the place lure back musicians and 
patrons alike. However, the Cactus is not only a curator of live music but an incredible resource for students interested in 
both the performing arts and the music business. 
This proposal keeps the Cactus Cafe open through a plan that preserves its fundamental character in its current location 
and provides a secure financial future for the legendary venue. It builds upon the current operating model of the Cactus by 
increasing access for students, providing them with active roles in managing and performing in the Cactus Cafe and 
expanding opportunities for students to interface with local and national music professionals. It is a plan that, as it should, 
reflects and takes into account the treasured place this legendary venue holds in University life, the Austin citizenry and 
the greater American music community. 
Goals 
Our proposal will provide ongoing funding for continuing the daily operations of, and ongoing programs through, the 
Cactus Cafe as described below. This plan addresses the concerns expressed to date by university officials, Texas Union 
management, students, and the world-wide supporters of the Cactus Cafe. It will: 
- Preserve the fundamental character of the Cactus Cafe by maintaining those elements most cherished by the 

community, including maintaining the historic venue in its current location, continuing the daily operations of the Cafe, 
maintaining and perhaps expanding upon the current menu, and producing quality live music shows at night under the 
oversight and guidance of an experienced professional club manager. 
- Provide greater access and opportunities to students to have active roles in managing, booking, and performing in the 

Cactus Cafe, through internship and artist-in-residence programs and part-time employment opportunities. 
- Assist the University and Texas Union in meeting budgetary goals by providing immediate financial support for the 

proposed student programs and by transforming the Cactus Cafe into a profitable resource. 
- Further the University and Texas Union missions of education, community involvement and support for the arts. 
We recommend that a Cactus Cafe Student Initiatives Program be established that supports: 
- Student Internships in all areas of the live music business, where students get real life experience with producing 

shows, booking talent, and marketing alongside professional management. Interns will: 
- Coordinate workshops that educate the UT student body on various aspects of the live music business allowing 

students to interact with and learn from University, community and national professionals and artists.  
- Work with the Student Events Center and registered student organizations to co-produce periodic special events of 

broad interest to the student body.  
- Organize and host a talent competition to select the Student Artists-in-Residence.  

- The Cactus Cafe Student Artists-in-Residence Program will select student performing artists who regularly open for 
national acts, headline at the cafe and host open-mic nights open to students and the Austin community. 

- Establishment of artistic, marketing and revenue-enhancing projects via partnerships with students and faculty from the 
McCombs School of Business, College of Communication and Butler School of Music (through its Music Business and 
Recording Technology degree programs and Austin Live Music Academy) by capitalizing on its iconic brand which has 
been built over the last 31 years with the ultimate goal of making the Cactus Cafe self-sustaining.  

We recommend that a committee to oversee the Cactus Cafe be established that reflects the interests of all those 
who have a stake in its future. 
- The Cactus Cafe Coordinating Committee (CCCC) will oversee the Student Initiatives Program, review applications and 

select student interns, provide recommendations for overall policy and use of the Cactus Cafe in a manner consistent 
with its obligations to preserve the fundamental character of the venue, provide recommendations and develop projects 
to better secure its financial future and establish policy and guidelines for programs and projects that expand 
opportunities for students. 
- The CCCC will be comprised of one undergraduate UT student, one graduate UT student, two faculty members, one 

music professional, and two Austin community members. The CCCC and the Student Events Center will each choose 
one student and one faculty member.  The music professional and Austin community members will be selected by the 
non-profit organization, Friends of the Cactus Cafe 

Funding  
A third party non-profit organization, Friends of the Cactus Cafe, has been established to provide ongoing financial 
support for Cactus Cafe operations in a way that addresses student access and control concerns with regard to the 
venue. The long term goal is to make the Cactus Cafe self sustaining and profitable; revenues generated from it will fund 
internships and the artists-in-residence program.  
 


