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The New Cactus Café  
T raining and Serving Students and The Community 
 

best serve students, alleviate budget shortfalls, and become an integral learning and engagement 

of operating as a national model for engaging and training students. We can do this without 
dismantling this Austin landmark, removing its dedicated staff, or losing loyal Cactus fans. 
  
We believe a program should be administered with a student committee supervised by an experienced 
music/event industry professional, re-purposing the space to give students hands-on experience in 
booking, production, promotion and administration, while continuing a cherished performance 
tradition.  Students across campus, including those in the Music Business program in the Butler School 
of Music, as well as many other student activities groups could contribute and benefit greatly from this 
opportunity. If done the way we envision, the opportunities to work cross-departmentally to draw 
students from across campus into the space as active program members or patrons are infinite.   
 
A new business model would result in profitable outcomes and a diverse schedule of performances, 
integrating students and student-oriented programming into every part of the process.  More stringent 
deal structures with artists, more selective outside bookings, and risk-free community co-promotions 
would be vital benchmarks of the new model. We also believe there are opportunities for local 
businesses to help fund this endeavor through grants and sponsorship.  There is clearly significant 
interest across campus and in the Austin community for the Cactus to maintain a music focus; and the 
goodwill of being a part of keeping this focus while truly shaping the future of the music industry is an 
appealing donor and public relations opportunity for Austin-based businesses. The new Cactus Café 
would also serve as a launching point for student internships and employment with local and national 
music industry businesses.  
   
We have a strong feeling that while right now is a rocky transition period for this nationally acclaimed 
performance space, we are confident that a new business model is going to address budget shortfalls 
and student engagement, and is going to the right thing for the campus as well as the community.  
 
The new Cactus Café would: 
 

 Integrate professional opportunities for students into the business structure, serving as a lab for 
students to learn the day-to-day operations of the live music and entertainment business, 
administered by an experienced industry professional. 
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 Maintain its standing as one of the very best links between campus and community, but done 
so with much more student involvement. 

 Enhance the existing business model by adding revenue streams (rentals, potential 
sponsorships), greatly expanding programming, and reducing expenses and artist fees.  

 Provide a venue for student organizations to be able to use the space for programming in a 
structured, professional manner. 

 Give students access to perform on one of the finest stages in the world:  student bands, music 
school recitals, jazz performances, open mic nights, and opening for national acts. 

 Allow artists who have historically played the Cactus to still be booked through students, 
promoted by students, produced by students, and if possible, with students on the bill.   

 
How does this proposal help the University Unions: 
 

 Creates increased traffic in the Union from a broad cross-section of students and community 
members. 

 Serves as a point of intersection for students, community, faculty and staff. 
 Provides a self-sustaining program in the face of impending budget cuts.  Depending on the 

mix of programming, it could potentially be a positive revenue stream through smart booking 
policies, fair but realistic rental rates for University and community users, more emphasis on 
marketing through social media and through our student activity group partners, and no-risk 
co-promotions with outside promoters. 

 Creates a progressive program that can serve as a national model for training students in the 
music and entertainment industry. 

 
 

 
 The Cactus is not currently serving students to the extent it should; this proposal transforms 

the space to focus on learning, discovery, integrity, diversity and responsibility.   
 Provides a hands-on, professional experience for students interested in the business of 

entertainment and event-planning.    
 Provide a world-class performance space for existing student groups to use in programming a 

diverse and engaging schedule. 
 Proposal is built on a foundation of diversity with infinite opportunities for students to 

participate.  New degree program in music business, and obvious opportunities for students in 
 


